Minutes of a Stated Meeting of I
the Board of Managers of the il
‘ Seamen's Church Institute of

| \ New “ork, held at 25 South Street ;
?. New York City, on dimei@sra9ss, |
: at 1:00 o'clock in the afternoon. |

f At the reguest of.the Chair, the Pirector opened the meeting
|| with prayer. |

| The Roll Call showed the following present:  Messrs. Armour, &
|| Belknap, Bramwell, Gulden, Hallock, Leahy, McLane, Michalis, G. F. Mont- |
. gomery, J. L. Montgomery, Roberts, Williams and Zabriskie. \

J : Excuses were received as follows: Messrs. Despard, Forsyth,
Knowles, Mansfield, Marshall, Tucker, Vietor and %inter.

, The Chair then mentioned the Discretionary Fund at the dis-
posal of the Director, to which appropriations are made by the Board
il from time to time, and recommended that this be augmented at this time
| by $750.00, this to be charged against Unrestricted Funds.

Upon motion of Mr. Williams, seconded by lMir. 4abriskie, tnis
was authorized.

{ The Chair then presented a reguest from the Legal Aid Society
| for a gift, and described the effective help which this organization

| readily gave to the Institute on seamen's legal problems. He suggested
a gift of $100.00, and upon motion of Mr, Bramwell duly seconded, this
was euthorized.

\ The Chair then asked the Director to exhibit and explain to

-the Board a certificate of appreciation for "signal service rendered"

to the men of the British Merchant Navy, in providing Club spece for

| the British Merchant Navy Club during World War II, by the ceamen's

- Church Institute. The certificate was signed by Sir L. Ashley Sparks,

‘IRepresentative in the United States, and oir Francis E. &vans, H.B.M.
Consul General, for the British Seamen's Welfare Poard (U.S.A).

‘[ The Treasurer then mentioned having subscribed for 6,100 shares
in the Diocesan Investment Trust, and that the Institute's investment
I‘thereln had gppreciated on the market. He requested approval for the

I purchase of these additional 6,100 shares. ;

Upon motion of Mr. Zabriskie, duly seconded, this was authorized.

The Treasurer then presented a bill from the Diorama Corporation
of America for Exhibit material for the recent Mational Maritime Exposi-
Il tion and for store window displays, to a total of $1,503.54. Upon his

My, Hallock then read the report of the lepartment of Special
Services, which was received.

br. Bramwell reported for the Committee on Business VWperation,
and moved authorizztion for the necessary roof and other exterior re-
pairs for the elimination of leaks. This was seconded and carried.

He then described the mechanical washing of certain bedroom
walls at $600.00 per Floor. Upon his motion, duly seconded and carried,
this was ordered for the Seventh through the Twelfth Floors, to the i
total amownt of $3,600.00.
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[ Mr. Bramwell read alsc the report of the Ways and Means Com-
e, and Mr. John L. Montgomery that of the Seamen's Church Institute
gociations, and these were received.

Mr. Michalis then presented the name of Mr. Louis B. McCagg,
linated at the May meeting for re-election to the Board, which was

Mr. Zabrisxie then told the Board that the Institute had been
a legatee of one-half of the residuary estate of Ellen A. Hicker,
¢h the Institute net share might be about $250,000, payable per-
8 in 1947.

‘ Mr Zabriskie also mentioned studying the Leases on the por-
ons of the Institute's property at 26 and 27 South Street in order
gp them in proper conformity to the law.

The DUirector then made & brief report, inviting the Board
ibers to see the new X-ray eguipment in the Ulinic, and mentioned the
of Commissicner Wallander and Deputy Commissicner Williams for
eon and their appreciative inspection of the Building. He called
attention of the Board to the fact that Miss Ricker who was men-—
led earlier by Mr. sabriskie, had been a continuous subscriber of
.00 per year from 1918 to 1943, and that the generosity in her Will
be traced in part to the efficiency of the Ways and Means in de-
oping the interest of subscribers by good appeals and prompt acknow-
ment of gifts.

The Chair then read a letter of appreciation from lMr. J. J.
¥, Chief of the House Patrol, for kindnesses shown by Board members
his recent larynx operation; referred to the continuing high

wd of the ship visitors and read excerpts from the reports of the
tment of Special bervices.

Business being completed, the meeting then adjourned.

Secretary




| Bramwell, Dorrance, Forsyth, Gulden, snowles, Leahy, MclLane, Michalis,
| J. L. Montgomery, Roberts, Vietor, Williams, winter and Zabriskie.

| and approved.

Il and that of Captain J. Harvey Tomb, U.5.4., Ret., Board members.

I dean of the rayon industry.

Minutes of a otated Meeting of
the Board of Managers of the
Seamen's Cnurch Institute of
New lork, held at 25 South Stregt,
New +ork City, on oSeptember 26,
1946, &t 1:00 o'clock in the
afternoon.

At the request of Mr. Michalis, in the Chair, the
Rev. Samuel Dorraznce opened the meeting with prayer.

The Roll showed the following present: Messrs. Belknap, Bell,
Excuses were received as follows. Measrs.'Beuttie, Cummings,

The Minutes for Jume 27, 1946 were read by tne Secretary,
The President reported the death of Sir Samuel A. Salvage

Mr. Gulden then offlered the followings:

With deep regret, but with thankfulness for his devotion to the
Institute and flor the privilege of friendship with him as a colleague,
the Board notes the death on July 10, 1946, of Sir camuel A. Salvage.
Sir Samuel was elected a Manager in 1929. He was active in meetings and
shared in committee duties. #He was generous to the Institute both with
time and with mocnejy.

Born in England in 1876, camuel A. Salvage came to the Ynited
States in 1893, entered the textile field, pioneered and finally became

After having retired in 1939 from much of his business duties he
was elected thonorary chairman of the British War hHelief Society, and
for his services "to interests common to Great Britain and the United
States" was appointed Knight Commander of the Urder of the British
Empire in the 1942 honor list of King George VI.

Sir Samuel was devoted to his parish church, of which he was a
vestryman and a warden. Therefore, be it

Resolved, That this Board of Managers of the oeamen's Church
Institute of New Lork hereby attest their appreciation of the signal
services of Sir Samuel A, Salvage to the Institute and their admiration
of him as a colleague, and their regret at his death, and to bady Salvage
and family their deep sympathy in the bereavement which they have
suffered, and be it also

i Resolved, That this preamble and resolution be spread on the
Minutes of this meeting, and that a copy be sent to the family of
Sir Samuel.

This was adopted unanimously by a rising vote.

P Admiral Delknep then offered the following:

The Board of Managers of the Seamen's Church Institute of New fork
hereby record our sorrow for the death of our fellow member, Captain
‘James Harvey Tomb, United States Navy, fetired. Long interested in the
Institute, he was elected a Manager in 1943 and served on the Committee
on Education.




P

——

After distinguished service in World War ‘T heé was the first'to
commend the Neval Air Statvion &t Coronado, California, thereafter
becoming Marine Superintendent of the Panama Cdnal, retlrlng from
actlve naval service in 1925 . bonahi
i T DOTEny
| Captein Tomb then devoted himself to Merchant Marine ‘personmnel,
1 buildlng up the New iork “tate Maritime Academy from small capacity
il to the large ebtabllshment at Fort bchuyler with a SUltaDLe steam
m training ship.

B ! To make the reliability, efficiency and quallty of the American
I Merchant service unsurpassed and worthy of our Nation, Captain Tomb

I worked indefatigably, never accepting discouragement, to estabiish’ a®
| National training institution and early in the late war he had the

f gratlfication and honor of opening and commanding “the U. S. Merchant
. Marlne Academy at King's Point, Long Island New York. Therefore, be
Il ”i‘b '

w Resolved, That this tribute of respect and esteem be entered in
Il the records of the Board and a Copy sent to our late colleague's
“widow in token of our deep sympatny im his family's bereavement.

This was adopted unanimously by & rising vote.

V The Chair then reported that Mr. Yespard was badly injured
in a railroad accident, August 2, having a fractured leg and other
injuries, and that he was in Monmoutll Memorial Hospital at Long Branch,
New Jersey, where his progress is good.

I Mr. Bramwell moved that the Board send greetings to “their
tolleague, Mr. Despard, expressing also their sympathy and their hope
t’for rapid and complete recovery. This was seconded and carried.

The President reported that during the summer the oState

Banking Department had felt compelled to rut pressure on the Institute
Lo Cchange its methods of nendling seamen's funds, which tae Vepertment
“Claimed were in some respects a viclation of thé Banking Law. ‘He 'said
‘that numerous conferences had been held Dy ‘the Institute's attorney and
others with representatives of the sanking 'Department and that as a
result the acceptance of deposits by ship visitors on shipboard had
been discontinued, at least temporarily, that some trust accounts in
gavings benks had been closed out, and that other changes hed' been made
"énd still others were in process 1n crder te comply with the demands
of the Department.

- Upon motion, duly made by Mr. Zabriskie and seconded, it was

gm animously

Resolved, That all action hefetofire takén in order to comply with
the demands of the State Sanking Department be and hereby is ratified
8nd approved, and that the proper officers of the Institute "are here-
)y authorized te open new accounts in savings and other banks in the
me of individual seamen and to take 'such further action &s they may
em necessary or advisable and as may be satisfactory to “the State

The Secretary then Tead a mesSsage from Mr. McCazg, newly
- lected to the Board, stating that he had looked forward to 'attend-

He read also a letter from Lady Salvage in appreciation of
flowers sent from the Board to Sir Samuel's funeral, ‘and & letter from
irs. Despard in appreciation of flowers sent to her husband at the
fospital.
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lir. Kknowles presented a brief report from the Department
of Special Services, which was received.

Mr. Bramwell then mentioned the change cof tenant at
27 South Street where the ship-chandler's business had been bought
from the widow of the former tenant, and upon his motion duly seconded,
it was

Resolved, That the action of the officers in submitting to
Alexander Rossner as arbitrator the matter of rental to be paid by the
prospective tenant, Penjamin Reiff, for the store and basement at
27 South Street be ratified and approved and that the award of said
arbitrator fixing the fair rental value at §1,800 per annum be accepted;
and that the Institute enter into a lease with said Benjamin Reiff,
doing business as FPeerless Equipment Company, of said space at said
rental for a period of three years seven and one-half months from
September 15, 1946, and that the Treasurer be authorized to execute
such a lease.

Mr. Bramwell then stated the need for the replacement of
obsolete and rusted water-piping at 27 South Street, and that an esti-
mate had been secured from Charles Argast, Inc., who had long done
steamfitting and pipe work for the Imstitute. Un his motion, duly
seconded, this work was authorized in the amount of $545.00, to be
charged to fepairs and Replacements.

Upon motion of Mr. Bramwell, duly seconded, it was also

Resolved, That the Thanksgiving and Christmas program of the
Institute be authorized, including special dinners, entertainment and
the packing of Christmas boxes, subject to funds being especially raised
therefor under the Holiday appeal and the appeals of the Central Coumcil
of Associations, any deficit to be met as an addition to the Budget.

Mr Forsyth then reported for the Ways and Means Committee,
mentioning especially the gift of $10,000 from The James Foundation, Inc.
He also described the difficulties concerning the Theatre Penefit which
had been planned, but the play was withdrawn, and stated that the “ays
| and Means Committee were considering other plays.

Mr. Bell reported for the Seamen's Church Institute Associa-
tions, particularly with reference to the Exhibit at rhiladelphia during
| the sessions of the Yeneral Convention.

The Director then made a brief report, menticning that the
sumner at the Ingtitute had been very guiet, including the period of the
| seamen's Strike, also his trip to California in which he had made two
addresses for the Institute, and had conferred with the Institute ship
Il visitors, &lso Mr. “armon of the American Express Company.

Upon motion of Mr. Zabriskie, duly seconded, it was

Resolved, That the Institute surrender its present lease of
| apartment 5A in the building at 40 Fifth Avenue, New York City, and enter
into an indenture of proprietary lease with 40 ¥ifth Avenue Corporation
covering said apartment under the plan to return the corporation to a
cooperative status and that the ‘resident of this Corporation is hereby
authorized to make, execute and deliver such surrender of lease, pro-
prietary lease and any and all agreements and other instruments neces-
gary or proper in connection therewith, all of which may contain such
terms, stipulations, agréements and conditions as shall be agreed to by
him with said 40 Fifth Avenue Corporationj and it is further

‘ Resolved, That the Treasurer is hereby authorized to pay to said
40 Fifth Avenue Corporation the assessment of $1.50 on each share of
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stock of said corporation held by the Institute, being the amount
required to be paid to said corporation under said plan for expenses

and other corporate purposes, the amount to be charged at the discre-
tion of the Treasurer.

Mr. Forsyth then presented the report of Percival R. Moses
and Associates, Consulting Engineers, on the proposed changes in the
Institute power plant, and upon motion of Mr. Knowles, duly seconded,
the report was accepted and approved to the maximum amount of
$113,216, Mr. Moses being authorized to proceed with the purchase of

the equipment he deems necessary in accordance with the recommendation
as contained in the report.

The Report also included the suggestion from Mr., Moses for
correctlng the smudging of the Schermerhorn Cross either by carrying
the present smoke to the Old Building stack at an estimate of $3,500 or
the re-locating of the Cross itself at $2,500.

Upon motion of Mr. John L. Montgomery, duly seconded, the
Committee was given power to act on this matter.

Business being completed, the meeting adjourned.

Secretary \\i>




Minutes of a Stated Meeting of

the Board of Managers of the
Seamen's Church Institute of

New *ork, held at 25 South Street,
New York City, on October 24, 1946,
at 1:00 o'clock in the afternoon.

Mr. Michalis, in the Chair, asked Dr. Fleming to open the
meeting with prayer.

The Roll showed the following present: Messrs. Armour, Bechtel,
Belknap, Bell, Bell, Jr., Bramwell, Delafield, Dorrance, Fleming,
Forsyth, Gulden, Hallock, Leahy, McLane, Marshall, McCagg, Michalis,

G. P. Montgomery, J. L. Montgomery, Roberts, Warburton, Wheeler, Wilson,
Winter and “abriskie.

Excuses were received as follows: Messrs. Beattie, Haight,
Knowles, Mansfield, Saltzman and Satterlee.

The Chair then notified the Board that the fourth Thursday of No-
vember conflicts with Thanksgiving, and upon motion, duly seconded and
carried, the meeiing was advanced to November Zl.

The Chair then read to the Board and commented on letters
from the Stationary Engineers Firemen Maintenance & Building Service
Union and the New lork State Labor Relations Board, and various con-
ferences held with representatives of the Unicn by the Director,

Dr. Kelley, and Mr. Westerman. In each case the Institute was repre-
sented by Mr. John belly, special attorney in labor matters for the
firm of Milbank Tweed Hope Hadley & McCloy. The Chair asked for fur-
ther details from the Director who, in giving these, quoted Attorney
helly as being of the opinion that no actual pressure would be exerted
by the Union. Mr. Michalis then stated that if ever une Institute
employees were unionized he hoped it would be under entirely friendly
conditions.

The Secretary then read letters from Lady Salvage and Mrs. Tomb
in appreciation of the Board resolutions sent by him, and from Mr. Des-
pard in reply to the Secretary's letter concerning his illness.

To correct the present cash shortage, upon motion of the
Treasurer, seconded by Mr. Forsyth, it was

Resolved, That the Ireasurer be, and hereby is authorized

to transfer the sum of $25,000.00 from General Funds, Unrestricted,
to the operating funds of the Institute, as an advance to partially
finance the operating budget adopted by the Board of Managers for
the year 1946.

Mr., Marshall then presented the report of the Committee on

| Special Services to Seamen and Mr. Bramwell that of the Committee on

| Business Operation and Mr. Forsyth that of the Ways and Means Committee,
| all of which were received and filed.

! Mr. Forsyth also reported for the Modernization Committee,

. presenting the bills from the architect, Louis E. Jallade, for $2,250.00
| and from the consulting engineers, Percival R. Moses & Associates,
|l for $5,000.00, and moved that they be paid. This was duly seconded and
| authorized.

My, Bell then presented the report for the Committee on Seamen's
Church Institute Associations, after which the Director made a brief
report.
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The Chair called the attention of the Board to the Sailors!
Day Service to be held at the Cathedral of St. John the Divine, Sunday
afternoon, October 27, inviting all to take part in the procession.

Mr. Hallock, as Board representative on the Welfare Council
Delegate Body, reported on the meeting which had been held on Wednes-
day afternoon, October 16, to consider the revision of the By-Laws.

The attention of the Chair was called to the death of
Mrs. Satterlee and it was the sense of the meeting that the Secretary
should write a letter of condolence to the Senior Vice Fresident.

The Chair then reminded the Board that the moving picture film
which they had authorized, had been completed and would be exhibited
in the Janet Roper Club to which at 1:40 the Board adjourned. The
showing of the picture was completed at two o'clock.

it e e N

Secretary




Il Institute Staff had attended.

Minutes of a Stated *eeting of

the Board of Managers of the
Seamen's Church Institute of New
York, held at 25 South Street, New
York City, on November 21, 1946, at
1:00 o'clock in the afternoon.

Mr. Michalis, in the Chair, requested Dr. Donegan to open
the meeting with prayer.

The Roll showed the following present: Messrs. Bowring, Jr.,
Bramwell, Burgess, Donegan, Dorrance, Forsyth, bUulden, Knowles, Marshall,
Michalis, G. P. Montgomery, Newhall, ‘oberts, Vietor, Wilson, Winter,
and Zabriskie.

The following excuses were received: Messrs. Beattie, Cum-
mings, Hallock, Leahy, Mansfield, McCagg, Mclane, Satterlee and Tucker.

The Secretary, lir. Koberts, then read the Minutes for the
meeting of October 24. These were approved.

The President then called to the attention of the Board that
the fourth Thursday of December was the day after Christmas, whereupon
the Board selected the third lhursday, December 19,1946.

The President then mentioned the Society for Seamen's Children
having recently celebrated their Centennial, the Institute sending a
plant and telegram, and stated that he had received an appreciative let-
ter from the Secretary.

The Treasurer then stated that additional cash for operation
might be needed, wherupon upon motiocn of Mr. Forsyth, duly seconded,
supplementing the resolution of the Uctober meeting, it was

Resolved, That the transfer, at the Treasurer's discretion, of
an additional $25,000.00 from General Funds, Unrestricted, be
authorized as an advance toward financing the current operating
budget.

The Chair then made a statement concerning the present deficit
which had been increased from the amount suthorized at the beginning of
the year, by Board action, which policy was correct, and that certain
items might be transferred to other accounts before the close of the year}

The Treasurer then mentioned the offer of the Summers Ferti-
lizer Company to redeem the debenture notes, having a face value of
$1,100.00, held in Endowment investments, and upon his motion, duly
seconded and carried, the President and or the Treasurer were authorized
to surrender these debenture notes for redemption.

The Treasurer then read a letter from Attorney Lombardo con-
cerning the Hannah Somers estate which included originally alegacy of
|| $1,000.00 to the Institute, but due to conditions in the handling of
the investments a shrinkage to a final total of $15,000.00 had resulted,
leaving the widow and the immediate family with very limited resources
which caused the Institute to be asked if it would accept the settlement
on the basis of $250.00. The Treasurer moved that the Institute renounce
its right to the legacy, and this, being duly seconded, was carried.

Mr. Marshall then reported for the Committee on Special Services
to Seamen, on the remarkably interesting "Alcoholics Ancnymous" dinner '
which he and Mr. “allock of the Board together with eight members of the
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Mr. Bramwell then reported for the Committee on Business
Operation. He mentioned the death of Henry Sharpe, 27 years an em-
ployee of the Institute, leaving a widow, to whom, upon his motion,
seconded by Mr. Marshall, the payment of $500.00 was authorized.

He then presented a request for index filing material for
the Department of Special Services to cost under $235.00, and upon his
motion, seconded by Mr. Dorrance, this was authorized.

Mr, Bramwell then discussed Commissary prices and lodging
rates, referring to certain increases which had been made in each case,
and the possibility of further increases in the rates of lodgings in
order to partially over come the deficit. Certain further increases
in lodging rates would be automatic as running water was made available
in additional rooms, and he stated also that the system of weekly
lodging rates could at this time be appropriately discontinued. He
moved this, Mr. Knowles seconded, and the motion was carried.

lir., Forsyth presented the report of the Ways and lMeans Com-
mittee together with a suggested spring Benefit in the form of a Cruise
around the Island of Manhattan, seeking the sense of the meeting.
General approval was evident.

He also made a brief progress report on the engineering pro-
gram under the Modernization plan.

The Treasurer reported for the Committee on Trust Funds con-
cerning a long-standing practice on guaranteed mortgages, and reguested
formal action, whereupon on motion of Mr. Forsyth, seconded by
Mr. Knowles, it was

Resolved, That the lreasurer be and he hereby is authorized

and empowered in his discretion to sell, assign, transfer and accept

prepayment or payments on account of Principal and ‘nterest of mort-

gages and mortgage certificates which are held by this Institute, and

on such terms as he in his discretion deems advisable to the best in-
terest of the Institute.

The Chair then made & statement locking to the election of
new Board members from time to time and asked the present Board members
| to cooperate in securing younger men. These, he stated, must be put
to work too soon nor should they be expected to attend daytime meetings
regularly, but they would get the feel of the work.

The Chair then mentioned the Welfare Council and its partial
support through payments by member welfare agencies under the rateable
share plan, and that for 1947 the net due from the Institute would be
$1,687.75. Upon motion of Mr. Bramwell this was authorized.

The Director then made a brief report. The Chair read ex-
cerpts from some of the Staff reports, and wished the members a happy
fThanksgiving, after which the meeting adjo ,




Minutes of a Stated Meeting of the
Board of Managers of the Peamen's
Church Institute of New ‘ork, held
at 25 South Street, New lork City,
on December 19, 1946, at 1:00
o'clock in the afternocon.

At the request of Mr. Michalis, in the Chair, the Director
pened the meeting with prayer.

The Roll showed the following present: Messrs. Beattie,
lknap, Bramwell, Cox, Jr., Forsyth, Iselin, Knowles, Leahy, McLane,
g, Michalis, Roberts, Schieffelin, Vietor and Winter.

#The following excuses were received: Messrs. Armour, burgess,
g, Gulden, Mensfield, George FP. Montgomery, Wearburton and Wheeler.

4 The Minutes for November 21 were then read by the Secretary,
d approved.

The fresident then mentioned the need for a resolution concern-
odernization contracts, whereupon on motion of Mr. Knowles, duly
ded, it was

Resolved, That contracts heretofore signed by a member of the
Modernization Committee (Messrs. Forsyth, Roberts and Bramwell) are
reby ratified, approved and confirmed, and that any member of said
mnittee is authorized to sign contracts for equipment and installa-
tion having to do with the program for modernizing the building.

The Chair then called to the attention of the Board the retire-
it of Chaplains McDonald and Harkness, mentioning their long terms of
ce to the Institute, and suggested that letters of appreciation be
by the Secretary. Upon motion of Mr. Bramwell, duly seconded, this
8 ordered.

.~ The Chair then stated that this was the 76th birthday of the
§titute's Baggage Master, Kobert Srine, an employee of the Institute
inuously since 1913, and the oldest employee, therefore, in age and
ity, and stated also that Mr. Prine had justreturned to duty after
ious illness. He suggested that a letter of congratulation be

by the “ecretary, which upon motion, duly seconded, was ordered.

The Secretary then stated that it was his expectation that the
gacy from the Ferris S. lhompson estate would be paid before the end
46, whereupon on motion of Mr. Bramwell, seconded by Mr. Knowles,
, Was

Resolved, That the lreasurer be, and he hereby is, authorized
on behalf of the Seamen's Church Institute of New lork to accept a
uest under the will of Ferris S. Thompson deceased, and to exe-
e receipt and releases therefor.

Mr. Knowles then presented the report of the Committee on

al Services to Seamen, including the statement of a gift of a
art radio phonograph by Mrs. Diego Suarez, this being installed
the Hotel Desk with a loudspeaker for the Lobby.

Mr. Bramwell then reported for the Committee on Business Opera-
on, and the Director presented the report of the Committee on Education
Employment with particular reference to a request from the Sperry

cope Company for space in the Merchant Marine School for instruc-
o0 in Radar and Loran, and that technicians inspected the space in-

fing the Tower, and agreed that it was ideal for their purpose.
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Mr. Forsyth then presented the report of the Ways end
Means Committee, and proposed Clarence F. Michalis f'or membership in
accordance with the suggestion that scme younger men be acdded.

The Lirector then presented by title the report of the
Central Council of Asgociations together with the following proposed
amenduments to their Comstitution:
Add to Article 1, page <, "An association at large shall be
estublished and maintained, to be numed the Pervice of ©upplies.

Add to Article II, page 2, "The purpose of the Service cf
Supplies is to provide for membership, under the same classes and
dues as established for the regicnal associations, of interested
persons including those distant from New *+ork, prevented irom
affiliation with regional associations and attending meetings. Con-
tact with such members shall ve wmaintained by mail under the super-
vision of the Secretary of the “entral Council ol asscciations.

The President of this association shall be appointed by the Chair-
man of the Central Council.

Affiljaticon mey also be esbublisned by volunteers and
organizations aiding the “eamen's Vhurch Institute of Kew Lork
tarcugh the Central Council of Asscciuticns. Two representatives
to the Central Council shall be appuinted by the Chairmsn thereof,
one to rerresent the individual volunteers sna one Lo represent the
church organizetions."

Upcn motion, duly seconded, these were approvea.

The Treasurer then regyuested authorization te pay the bill
of George Gray Zabriskie, Counsel Ior the Institute, in the amount of

: $1,804.90, which upon motion of #r. beattie, duly seconded, was &u-
thorized.

The Director then made & very briefl report and extended

: good wishes to the Beoard for Christmas and tne New Iear.

The Chair tuen suggested the following as the Nominating

j Committee, in & cordance with Article V, Section 1, of the By-maws:
The Rev. Samuel M. “Yorrence, Chairmen, Mr. Coaries E. Saitzman and

Mr. Jochn Jay Schieffelin, and upon motion of Mr. rorsyth, duly
seconded, this was approved.

The report of the Executive Committee, sitling as the
Budget Committee, was then presented by the Chair, summaries having
been distriouted to Board memvers, the Chalrman calling attention

- to special items of the repert ana answering questicns, aifter which
| kr. Bramwell presented the plan fcr adding tc the revenue, with the

forecast of a deficit of §61,455.00, by increasing loaging ruates

by 10¢ for dormitory beds and 254 for roems waich would under approxi-
mately Lhe present occupancy increase the hotel income Ior 1947 oy
$67,123.50.

Upon motion of hir. Mclene, seconded oy sr. Knowies, the

P Buaget was adopted, ths change of lodging rates t¢ be incliudea.

Business veing ccmpleted, the meeting acjournesa, with

good wishes from the Chair for ChrijZ:;zfgnd the JNew 4ear.

Secrerary




Minutes of a ©tated Yeeting of the
Board of Managers of the Seamen's
Church Institute of New York, final,
1946 Board, held at 25 South Street,
New Lork City, on January 23, 1947,
at 1300 o'clock in the afternoon.

Mr. Michalis, in the Chair, asked the Rev. Mr. Burgess to
open the meeting with prayer.

Mr, Michalis then exhibited to the Beard a mahogany box,

il silver decorated, with an inscription inside, the gift to his predeces-
| sor, Mr. Edmund Lincoln Baylies, from the 1906-1916 Building Committee.

The box had been presented to the Institute by Mrs. Mabel V. R. John-

- son, the sister of Mrs. Baylies. The gift was accepted with pleasure
. and a suitable letter was to be sent to_urs. Jechnson.

Those present were: Messrs. Beattie, Belknap, Bramwell,
Burgess, Dorrance, Forsyth, Hallock, Knowles, Leahy, McLane, Marshall,
Michalis, G. P. Montgomery, J. L. Montgomery, Wewhall, Roberts, Rogers,
Schieffelin, Warburton, Wilson, Winter and Zabriskie.

Excuses were presented for: Messrs. Bell,Sr., Cummings,

| Fleming, Gifford, Gulden, Mansfield, Saltzman, Tucker and Vietor.

A motion to dispense with the reading of the Minutes of

. the December meeting, was duly seconded and carried.

The Annual Report of the Director was then presented,

| and upon moticn, duly seconded, it was

Resolved, That the Annual Report of the Director be adopted &as
the Report of the Board of Managers, and as such be presented
to the Annual Meeting of the Institute.

; Business being completed, the meeting of the Out-going 1946
Board was then adjourned.

Secretary




Minutes of tine One Hundred and First
Apnual lieeting of the Lorporation,
Seamen's Church Institute of New
York, held at 25 South Street, New
York City, on vanuary 23, 1947, at
1:10 in the afterncon (immediately
following the meeting of the Out-
going Board of Managers).

Mr. Michalis presided and the Roll showed the attendance-
identical with that of the Stated.lieeting of the Out-going Board of
. Managers immediately preceding, excuses having been received from
| Bishops Ludlow and De Wolfe as members ex officio of the Corporation.

At the request of the Chair the Director then read his
I Armual Report.

Upon moticn, duly seconded, it was then

Resolved, That the Report of the Director be accepted and
referred to the new Board of Mansgers for publication, with zuthority
through the Committee appointed therefor by the Chair, to make neces-
sary changes.

. Mr. “oberts then ;resented his Annual Report as Ireasurer,
- and in ref'erence to the deficit offered the following motion, duly
I seconded and carried:

The Treasurer be and he hereby is authorized to close out
the operating deficit for 1946 by transfer from Unrestricted Funds,
and or from the contingency and surplus from previous periods, as
I he deems advisable.

Mr. Forsyth then presented the report of the Ways and Means
Committee which was accepted.

The Rev. Mr. Dorrance, as Chairmen for the Nominating Com-
mittee, offered the following for the Board of Managers for 1947, these
being identical with the 1946 Board except for Mr. Joseph H. Darlington
I resigned, Dr. Gifford moved ta Philadelphia, and the adding of Vice-
Admiral Herbert F. Leary, U.S.N., Ret., Mr. Clarence F. Michalis and
the Rev. Philip M. Styles:

Rt. Rev. Donald B. Aldrich, D.D.

filliam Armour

Edward J. Barber

Charles K. Beattie

Edwin De T. Bechtel

Rear Admiral Keginald K. Belknap, U.S.N., Ret.
*Gordon Knox Bell

Gordon Knox bell, Jr.

Rev. W. Russell Bowie, D.D.

Charles W. Bowring, Jr,

Charles “. Bradley
- Gerald A. Bramwell

Rev. Roelif H. Brooks, D.D.

Edwin A, S. *rown

Rev. Frederick Burgess

D. Farley Cox, Jr.

Frederick A. Cummings

Frederick F. Delafield

Clement L. Despard

Rev. Horace W. b. Donegan, D. D.

Rev. Samuel M. Dorrance

Charles E. Dunlap

De Coursey Fales

Rev. Frederic S. Fleming, D.D.




Harry Forsyth
Frank Gulden
Charles 5. Haight
Gerard Hallock
don, Augustus N.
dli*ﬁ” Iselin
Ellis Knowles

Hand

Rear Admiral Lamar R. Leahy, U.S.N., Ret.
Vice Admiral Herbert F. Leary, U.S.N., Ret.

W. Lawrence lMclLane
Rt. Rev. William T.
Richard H. Mansfield
Charles H. Marshall
Hon. John Masefield
Louis B. McCagg, Jr.
Charles Merz

Clarence F. Michalis
Clarence Y. Michalis
George P. lontgomery
John Lew1s Montgume“”
Morton L. Newh

Harris C. Ps ns
John H. G. Pe

Rev. bouis W, Pitt, L. D.
Franklin HRemington
Tnom¢5 Hoberts

ﬁuhle‘fcflh
ocott
Ashley gparks

JQ:‘,’U’T J ay
Thomas
8ir T.
Rt. Rev. Ernest M, wtires,
Rev. Philip M. Styles
Carll Tucker
Alexander “. Vietor
Frank Warburton
Rt. Rev. Benjamin M.
Ernest £. Wheeler
Wiilliam Williams

e

| | IS

Orme Wilson

William D. nter
e U 8
seorge ray abri ie

Mr. Dorrance movedthat the Secretary c
d seconded and carried, and the

Mr. Michalis then reguested Admiral Pelknap to assume the
Chair, after which Mr. Dorrance presented the Committee's

for Officers for 1947:

President

Clarence G

Clerical
Manning, D.D.
Rt. Ernest M. Stires, D.D.
Rt. Rev. Benjamin M, Washburn, D.D.
Rt. Rev. anuﬁu B. #ldrich, D.D.
Rev. Russell Bowie, D.D.

Rev. Frederick Burgess

Rt.

>
<

Willism i,

o g
@ @
<

. 3

4]
.
°

W.

Lay Vice Presidents

Herbert L. catterlee

Harry Forsyth

Manning, D.D.

cast a single ballot; this was
vecretary r—‘urt@d the ballot cast.

Vice Fresidents

D.D.

nominations

Michalis

Rev. Roelif H. Brooks, S.T.D.

Rev. Samuel M. Dorrance

Rev. fYrederic S. Fleming, D.D.
Rev. Louis #. Pitt, D.D.

Rev. Horace W. B. Donegan, D.D.
Rev. Philip M. Styles

Urme Wilson
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Secretgry and Treasurer
Thomas Reberts

Mr. Michalis, the Fresident, then resumed the Chair.

Business being completed, the meeting of the Corporation
was adjourned.

Secretary




Minutes of the Stated Meeting of the
In-coming Board of Managers of 1947
of the Seamen's Church Institute of
New “ork, held at 25 South Street,
New York City, on “anuary 23, 1947,
at 1:45 in the afternocon, immediate-
ly after the adjournment of the
Annual Meeting of the Corporation.

Mr. Michalis presided, the attendance being identical with
that of the preceding Annual Meeting of the Corporation.

Upon motion, duly seconded and carried, it was

Resolved, That the By-Laws of the last Board of Managers of
the Seamen's Church Institute of New lork be and are hereby adopted
as the By—“aws of the present Board. '

Mr. Dorrance reporting for the Nominating Committee, then
presented the following schedule for the Standing Committees of the
Institute to include Mr. Herbert L. Satterlee, a Viee ‘resident, as a
member of the Executive Committee, and Mr. Charles L. Dunlap appointed
by the Chair to the Executive Committee:

Executive
Clarence G. Michalis, 74 Wall Street, Chairman
Edwin De T. Bechtel, 2 Wall Street
Gordon Knox Bell, 22 Exchange Place
Gerald A. Bramwell, 52 Broadway
Clement L. Despard, 1 Cedar Street
Charles L. Dunlap, 1 Broadway
De Coursey Fales, 280 Fourth Avenue
Harry Forsyth, 155 John Street
Charles H. Marshall, 30 Broad Street
Thomas Roberts, 63 Wall Street
Herbert L. Satterlee, 49 Wall Street

Speciel vervices to Seamen
Charles H. Marshall, 30 Proad Street, Chairman
Rev. Frederick Burgess ' Ellis Knowles
Gerard Hallock John H. G, Pell
Rev. Louis W. Pitt, D.D.

Business Vperation
Gerald A. Pramwell, 52 broadway, Chairman

Charles R. Beattie Thomas Roberts
Oliver Iselin Charles E. valtzman
Morton L. Newhall William D. Winter

Education and Employment
Clement L. Despard, 1 Cedar Street, Chairmen

William Armour Charles W. Bowring, Jr.
Rear Admiral Reginald R. Belknap, Louis B. McCagg, Jr.
‘ U.S.N.,Ret.
John Jay Schieffelin
Law
Edwin De T. Bechtel, 2 Wall Street, Chairman
Charles B. Bradley Charles S. Haight
De Coursey Fales William Williams

George Gray Zabriskie

Ways and Means
Harry Forsyth, 155 John Street, Chairman
Gerald A. Bramwell W. Lawrence “cLane
Charles H. Marshall Thomas Roberts
Alexander 0. Vietor
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Trust Funds
De Coursey Fales, 280 fourth Avenue, Chairman
Charles E. Dunlap ' George P. Montgomery
Harry Forsyth Thomas Roberts

Seamen's Church Institute Associations

Gordon Knox Bell, 22 Exchange Place, Chairman

Frank Gulden John Lewis Montgomery

Rear Admiral Lamar R. Lesahy, Frenk W. Warburton

U.S.N., Ret.

Upon motion, duly seconded and carried, the nominations
were approved with the request that the Secretary cast a single ballot,
and this he reported done.

| ' Upon motion, duly seconded and carried, the Chair appointed
Mr. George Gray Zabriskie as Attorney for the Board.

Upon motion, duly seconded, it was

Resolved, That the Treasurer be and he hereby is authorized
tc pay to the Rev. Dr. Harold H. Kelley, Director, the income during
the current year from all Special Relief Funds to be used for the
purpose of said Funds.

Also, upon motion, duly seconded and carried, it was

Resolved, That the Board of Managers make a grant of
$1,000.00 from Undesignated Funds, to the Discretionary Fund of the
Director.

Mr. Bramwell then presented the report of the Committee on
Business Operation, moving that $100.00 be given to the Beekman-Downtcwn
Hospital for their operating expenses. This was seconded and carried.

With reference teo the request of the Sperry Gyroscope Company
for classroom space in the Merchant Marine School for instruction in
Rader and bLoran, Mr. Bramwell moved that this be approved by the Board.
This was seconded and carried.

Mr. Bramwell alsc moved that a Committee to study Staff
compensation and benefits be appointed and this was seconded and carried

The Chair appointed Mr. Bramwell as Chairman, Mr. Winter and
Mr. Knowles.

The reports of the Committee on Education and Employment and
of the Seamen's Church Institute Associations were then presented by
title.

, Upon motion, duly seconded, the Chair was authorized to
| appoint a Committee on Annual Report. '

Business being completed, the ing adjourned at 1l:58.«

Secretary




Minutes of a otated Weeting
of the Board of Managers of
the Seamen's “Yhurch Institut
of New York, held at 25 South
Street, New York City, on
February 27, 1947, at 1:00
o'clock in the afternoon.

The Chair introduced the Rev. Philip M. Styles, newly elected
Clerical Vice-President, and requested him to open the meeting with
prayer.

The Roll showed the follcowing present: Messrs. Armour, beattie,
belknap, Bramwell, Despard, Dorrance, Forsyth, Gulden, Marshall,

C. G. Michalis, G. P. Montgomery, J. L. Montgomery, Hoberts, Schieffelir]

Styles and Winter.

Excuses presented were as follows: Messrs. Cummings, fleming,
Knowles, Leary and Mansfield.

The Secretary then read the Minutes for the meetings of
January <3, all of which were approved.

The President then announced to the Board the death of kr. Wil-
liem Williems, and while the Board stood he requested the Director to
read the following, which was adopted:

For twenty years an honored and beloved member of the Board of
Managers of the Seamen's Church Institute of New York and seldom missing
a meeting, William Williams died on february 8th at the age of 85.

As a member of the Law “Yommittee of the Board, he alsc readily re-
sponded to other calls of duty, being the author of the effective
Institute Beguest Booklet and serving on Annual Beport Committees.

His devotion to the Institute and te religious and phiianthropic
activities, some known only to himself, were a refliection of his own
life and avocations. &rdent in sports, and long one cof the world's
oldest tennis players, he was above all an enthusiastic mcuntain climbex

However, as lawyer and public servant he scaled even greater heigihts.
He was an officer in the Ppanish-#merican War and in Wworld wgr I, and
served twice as “Yommissioner of Immigration at Mew York, when he remedis
atrocious conditions on Ellis Island.

His ready wit, his high principles and his religious consecration
were an inspiration to his asseociates.

be it, therefore,

Resolved, That the Board of Managers of the oeamen's Church Institute
of New York record in these Minutes our gratitude te Almighty God for
the 1ife of our colleague Wiliiem Williams and for his score of years
of faithful service to the Institute, our sorrow at his departure from
our fellowship threough his entrance into God's region of light and joy
#nd in the fellowship of nis saints, and that we extend our sincere
sympathy to his sister, Mrs. william Crozier, to whom the Secretary
is requested to transmit a copy of this preamule and resclution.

. The fresident then ennounced the gift of $750.00 from the Life
Saving Benevolent Association together with the suggestion of the
Director that this be allocated to the GUeneral Medical Clinic. Upon

d
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motion of Mr. ochieffelin, duly seconded, this was carried.

The Chair then presented the report of tne Jury of Award, ap-
proving the full size cartoon prepared by the artist, Edmond James
Fitzgerald, for the Hamersley Mural to be installed in the Loboby.

The Chair reqguested a gift of $150.00 to the Legal Aid Society,
Seamen's Branch, to which he stated the Institute had referred 1<7
seamen in 1946. Upon motion of Mr. Forsyth, duly seconded, this was
authorized.

The Chair also mentiocned a letter from Mrs. #. K. Mansfield
expressing her greetingsand appreciation to the Board for their con-
tinued consideration of her.

The Secretary then read letters of appreciation and acceptance
from Bishop Menning and sdmiral Leary, newly elected Clerical Vice-
President and Lay Manager respectively.

The Treasurer then asked for ratification and approval of the
purchase of 15,000 shares in the Diocesan Investment Trust at §10.8585
per share, at & total net cost of §163,121.82. A motion to this effect
by Mr. Bramwell, duly seconded, was passed.

Mr. Marshall then reported for the Committee on Special “ervices
to seamen and this report was received.

Mr. Sramwell then reported for the Committee on Business Upera-
tion and mentioned that studies were being made by the Committee on
Staff “Yompensation and Benefits. He also menticned a conference in the
Administration Office, the Director and the Business Manager aiso being
present, with four Institute employees of the wervice Division. They
asked for an increase in wages when possible, but stated thnat they had
no interest in Union activities. Mr. Bramwell expressed the opinion
that ultimately it may be necessary to increase wages on the "adjusted
compensation" plan.

The Chair then reguested the Lirector to describe to the Board
visits by both C.I.O.and A.F.L. officials and conferences also with
Mr. John felly, Counsel for the Board on labor matters.

Mr. Despard, whom the Chair welcomed back to the Board meeting
for the first time since June, 1940, following hospitalization, pre-
sented the report of the Committee on Eaucation and Employment, which
was received.

Mr. Forsyth then presented the report of the Ways and Means
Committee, including a statement on the "Benefit" plan, ana Mr. Mont—
gomery presented the report of the ceamen's Church Institute Associa-
tions. Both reports were received.

The Director then made a very brief statement, and the Chgir
announced the following Committee appointments:
Auditing Committee, Mr. Feil, Chairman, and Mr. warburton.
Annual Heport Committee, Mr. Dorrance, Chairman, Mr. Sait zman and
Mr. Schieffelin.

lMr. Forsyth then made a brief report for the Modernization Com-
mittee, which was supplemented by a statement of the Chair concerning
fire violations.

At 1345 the meeting adjourned tc the Janet Roper Club Hoom
where most of the members remained to see the film on seamen's welfare
made by Mr. Herbert Kerkow for the vtate Uepartment, and embodying
parts of the film which he had made for tihe Institute.

Z

Secretary




Minutes of a Stated Meeting of

the Board of Managers of the
Seamen's Church Institute of

New fork, held at 25 South Street,
New York Uity, on March 27, 1947,
at 1:00 o'clock in the afternoon.

At the request of Mr. Michalis, in the Chair, the Rev. Mr. Bur-
gess opened the meeting with prayer.

The Holl showed the following present: Messrs. Sechtel, Bel-
knap, Bell, Bell, Jr., Burgess, Cox,Jr., Mespard, Forsyth, Gulden,
knowles, Michalis, G. ¥F. Montgomery, Saltzmen, Vietor, Winter and
Zabriskie.

Excuses were presented as follows: Messrs. Cummings, Fleming,
Marshall, oSchieffelin and Warburton.

In the absence of Mr. Hoberts, the Chair appoimted Mr. Yorsyth
as Pecretary pro tem, who read the Minutes for Feoruary 27, which
were approved.

The Chair then announced that the #t. fev. Charles K. uilbert,
5.T.D., his election as Bishop of New York having been approved by
a majority of the Bishops and Standing Committees thrcughout the United
States, by announcement of the fresiding obishop, became Bishop of
New ‘ork, and became also ex officio Honorary President of the Insti-
tute.

At the request of the Chair Mr. Zabriskie tnen described the
Will of the late William Williams of the Board, stating that the
Institute was given one-fourth o the residuary.

On motion, duly seconded and carried, the Treasurer, at his
own discretion, was authorized to subscribe for shares in the
Diocesan Investment Trust from the approximately $100,000.00 in un-
invested cash now on hand.

The Treasurer was by further moticn, duly seconded and carried,
authorized to deposit at interest a portion of the %8,000.00 now on
hand in the *und of the "Manual of Ship Sanitation and rirst Aid".

Mr. Knowles then reported for the Committee on Special Ser-
vices to oeamen and moved, on the precedent of the previous two years,
that a contribution of $100.00 be made to the work of "Alcoholics
Ancnymous". This was seconded and authorized.

Mr. Winter repcrted for the Committee on Staff Compensation
and Benefits, in the absence of Mr. bramwell, Chairmsan, and upon his
motion, duly seconded, the report was accepted. The report included
a raise of pay of $2.50 per week for all full-time employees now
receiving less then $60.00 per week, beginning March 27.

_ In the absence of lMr., Uespard, the letter addressed tc him
by Vaptain Morasso, reporting on the Merchant Marine School, was read
by the Director.

Mr. Forsyth then presented the report of the Ways and Means
Committee with special reference to the coming Benefit, and Mr. Bell
presented the report of the Seamen's Church Institute Associations,
both Reports being received.

' The Director made a brief report ana invited the members of
the Board to the Merchant Marine School for a demonstration of the
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Sperry Uyroscope eguipment, and also to see the progress on the
Hamersley Mural in the Studio on the Thirteenth Ifliocor.

Mr. Knowles then appreciatively described the experience cf
one of his employees who after several years of war duty as a Naval
Officer, had studied in the Institute Merchant Marine School and
qualified for a license as a Master Mariner.

Mr. Despard then ‘came in and spoke further on the School
report and the financial less thus far, and following discussion,
the Chair requested that toward summer & full analysis of the “chool
be presented for the determination of Board policy.

The meeting adjourned at 1:35, and at the suggestion of the
Chair most of the members went to the Merchant Marine ©chool to see
the Radar demonstration and the Mural painting.

Lo, b

Secretary pro tem




Minutes of & btated Meeting of
the Board of Managsrs of the
Seamen's Church Institute of
New XYork, held at 25 South Streef
New Lork City, on April 24, 1947,
at 1:00 o'clock in the afternocon/

Mr. Michalis, in the Chair, requested Mr. Burgess to open
- the meeting with prayer.

The Roll showed the following present: Messrs. “eattie,
Belknap, “ell, Bramwell, Burgess, Despard, forsyth, Leary, Marshall,
McCagg, Michalis, G.P.Montgomery, J. L. Montgomery, Hoberts, Styles,
Vietor, wilson, Winter and Zabriskie.

Excuses were received from: Messrs. Fleming, Gulden, Knowles,
Leahy, Mansfield, MclLane, Newhall, Saitzman, Schieffelin ana Wheeler.

The Minutes of the meeting of March 27 were read by the
Secretary, and approved.

Under Reports of Officers, the President menticned the
continued progress on the Hamersley Mural, which he invited the Board
members to view at the close of the meeting.

Mr. Marshall presented the report of the Lommittee on Special
Services to Seamen. This was received.

Mr. Bramwell reported for the Committee on Business Operation,
mentioning the Staff wage increase as authorized at the March meeting
of the Board and his very satisfactory conference with the small com-
mittee of employees with whom he had met twice during the preceding
menths.

Mr. Despard presented the report for the Committee on Educa-
tion and “mployment, and in. accordance with the resclution of its full
" meeting, moved that the board authorize continuance of the present
operations of the Merchant Marine School despite a probable loss of
Il %10,000.00 for the year. This was seconded by Admiral Belknap and car-

- ried. The Chair requested that the Committee render a further report
| by September, evaluating the present and future policy of the ochool.
I Mr. Despard also mentioned the gift of portlights by the Rostand Manu-
I facturing Company and the Bethlehem Steel Shipbuilding Company, and
moved that letters of thanks be sent. This was seconded and carried.

Upon moticn, duly seconded anda carried, the installation of
two of the portlights, at approximately $200.00 each, was guthorized,
and the installation of the remaining four was left to the discretion
of the Fresident and to the School Committee.

Mr. Zabriskie, for the Law Committee, described the contest-
ing of a beguest from Ellen A. Ricker of ®t. Louis. Upon his metion,
seconded by Mr. Vietor, Mr. Zabriskie, as Counsel, was authorized to
engage Lehmann & Allen of St. Louis, attorneys for the St. Louis Red
Cross and the Missouri Botanical Gardens, co-beneficiaries, to repre-
sent also the Institute. Mr. Zabriskie also moved that the Treasurer
be authorized to pay necessary expenses on requisition of Mr. sabriskie.
This was seconded and passed.

Mr. Zabriskie also mentioned the position of the Institute
| in relation to the hotel fire and safety regulations, and suggested
- elimination of "hotel" from all Institute terminology. This the
Chair requested the Director to arrange.




e

Mr. Forsyth then reported for the Ways anu Means Committee,
including excellent progress on the coming "Stay-at-Home" Benefit,
and Mr. Bell for the ceamen's Church Institute Associations, both
reports being received.

The Director then made a brief report, at the request of
the Chair, concerning his attendance at the Naticnal Conference of
Social Work in oSan Yrancisco, after which Mr. Michalis read some ex-
cerpts from the Log of the Department of Special Services.

Business being completed, the meeting adjourned at two
o'clock.

Secretary




Minutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of

New fork, held at 25 South Street,
New York City, on May 22, 1947,
at 1:00 o'clock in the afterncon.

Mr. Michalis was in the Chair, and at his request the Director
opened thne meeting with prayer.

The Roll showed the following present; Messrs. Belknap,
‘Bramwell, Delafield, Despard, Forsyth, Gulden, Marshall, lcLane,
Michalis, Hoberts, Vietor and sabriskie.

———

Excuses were received from: Messrs. Pell, Cummings, Fleming,
Hallock, Iselin, Knowles, Leary, Mansfield, McCagg, G. P. Montgomery,
| Newhall, Schieffelin, Warburton, Wheeler and Winter.

The Minutes for the meeting of 4pril 24 were read by the
Secretary and, after minor corrections, were approved.

The fresident made a brief progress report on the Hamersley
Mural and reminded tne Board members that there was always a welcome
to any who would wish to visit the studio.

The Chair then proposed the name of Mr. Edward K. Warren for
election to the Board, to be acted upon at the June meeting.

The Secretary called to the attention of the Board the final
losing of the ohip Visiting in San Francisco, including the sale of
ravelers Checks, explaining that this had been inaugurated entirely
| &5 a war measure, and that its purpose had been accomplished.

H 0o

, Mr. Marshall reported for the Committee on Special Services
to Seamen and the report was received.

Mr. Bramwell reported for the Committee on Business Operation.

| He presented the recommendation from Mr. Westermen, the Business Manager,

| concurred in by the Director, that the Lunch Counter in the Lobby be

| closed, and the equipment which was described as obsolete and unsani-

tary, had best be removed. This was referred to the Mcdernization Com-
mittee.

. Mr. Bramwell also repcrted on the five Institute automobiles

| used by the ship visitors and for picking up books, magazines and other
donations to the Institute, feeling a reduction in the number of cars
and eventually replacement be considered advisable, and upon his motion,
I duly seconded, the Committee on Business Uperation was given power to
act.

. Mr. Despard presented the repert of the Committee on Education
and Employment and this was received.

Reporting for the vaw Committee, Mr. sabrisxie further described
I[ the Ricker Will contest and his trip to St. Louis to confer with the

hﬂlnstitute attorneys, Lehmann & Allen of o5t. Louis, to whom & retainer
I of $<,000.00 had been paid on account. He stated that some witnesses
| had been secured by both sides.

‘ He stated aisco that under the Ferris Thompson Trust a contest
|| by the estate of the widow was threatened.

| Mr. Forsyth then reported for the Ways and Means Committee,
" and moved that $3,500.00 be allowed above the budget, for the develop-
| ment of the appeal list. This was seconded by Mr. Gulden and carried.
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Mr. <4abriskie, as Counsel, proposed the following amendment
to the By-Laws, Article IV, “ection 4, for tne attention of the Board
at the June meeting: substitute the word "all" for "the hotel", line 3,
and eliminate "and all else”, placing a "," after "order", lines 5 and.
6, to read as follows - Section 4. The COMMITTEE ON BUSINESS OPERATION
shall have charge of the Institute Buildings and ali equipment and of
all operations, including the dormitories, restaurant, post office,
dunnage, laundry, power plant, tailor and barber shops, supplies and
maintenance of order, not in charge of some cther standing or special
committee.

Mr. Gulden then presented the report of the ceamen's Church
Institute Associations, which was received.

The Director then made & brief report, inciuding mention of
the first successfully installed port light in one of the Merchant
Marine School classrooms.

Business being completed, the meeting adjourned at 1:50.

Secretary




Winutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of

New Lork, held at 25 South otreet,
New York City, on June 26, 1947,
at 1:00 o'clock in the afterncon.

Mr. Michalis was in the Chair and at his reguest the Director
opened the meeting with prayer.

The Roll showed the following present: Messrs. Bechtel, Belknap
Bowring, Jr., Bramwell, Forsyth, Gulden, Halilock, Knowles, Marshall,
Michalis, G. P. Montgomery, Roberts, Schieffelin, Vietor and Zabriskie,
and excuses had been received from Messrs. Despard, fleming, Leary,
Mansfield, Newhall and Winter.

The Minutes for the meeting of May 22 were then read by the
Secretary, and approved.

The ‘resident then reported that the Mural was virtually com-
pleted and soon to be installed.

Mr, Michalis then described the plays and vaudeville provided
weekly for the past six years by the United Service Organization, Camp
Shows, Inc. in the interest of the U. S. Coast Guard personnel and
uniformed Trainees of the U. S. Maritime Service making headgusrters
in the Institute and to which mercheant Seamen were also welcome. He
explained that the sending of units abroad had been discontinued and
that this would terminate Shows at the Institute.

Upon motion of WMr. u, P. liontgomery, seconded Dy Mr. Knowles,
the Secretary was rejuested to express the appreciation of the Board
for these programs.

Mr., Marshall then presented the report of the Committee on
Special Services to Seamen, which was received.

The Treasurer then requested that he be authorized to loan
up to $50,000.00 from Unrestricted Funds to pay operating bills during
the summer. This was moved, seconded and carried.

Mr. dramwell reported for the Committee on Business “peration,
mentioning the letter from the ngine Room employees requesting a forty
hour week at the present Weekly pay, and it was the sense of tne meeting
that the Institute had best stendardize on a Torty-four week, with time
and a half for overtime, and that lir. Sramwell's Committee on Staff
Compensation and benefits had power to act.

Mr. Bramwell then brought to the attention of the Board a com-
munication received from Johnson & Higgins in reference to the change
in the insurance under the Workmen's Compensation Law of “ew York where-
by members of the Board of Managers and Officers are excluded from
cbverage under the Institute's insurance policies. Unly employees are
now covered thereunder in accordance with the provision in the compensa-
tion insurance law which excludes officers and members of the Soard of
charitable and religious corporations.

OUn motion duly made, it was unanimously adopted that the
Institute would not elect to bring its officers and members of the Board
of Managers within the coverage of its insurance policies, under the
Workmen's Compensation Law.
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The Chair then mentioned a series of conferences concerning
the Institute power plant, confusion having delayed any decision.

‘ Mr. Zabriskie then moved the adoption of the amendment to
| Article IV, Section 4, of the By-Laws, proposed at the May meeting.
| This was seconded by Mr. Marshall and carried.

Mr. Zabriskie referred to a deed from the Misses Edith and

il Maude Wetmore dated Yanuary <8, 1930, conveying certain real property

| to the Seamen's Church Institute of Newport, Rhode lsland, and an agree-

| ment that the survivor of them would begueath it an endowment of $150,000,
| with a gift over to Seamen's Church Institute of New York of both the
‘1and and the money in case the Yewport ‘nstitute should aiscontinue its
‘Qperatlons.

| He said that their attorney had transmitted & request from
‘the Misses Wetmore that the New Lork Institute should release its con-—
4tingent interest in the real property and its right to the proposed
bequest, since the Newport Institute is a successful and well established
!Morganization, and had said that they contemplate making the New Lork

| Institute either a present gift or a bequest.

Upon his motion, duly made and seconded by Mr. Bechtel, it was
Resolved, That the fresident or the Ireusurer of this corporation

Il proposed legacy of $150,000 to said Seamen's Church Institute of Newport,
Il recited in a letter dated December 15, 1928 from said Misses Edith and

Il Maude Wetmore and referred to in the Minutes of the meeting of this

| Boerd held on Yanuary 23, 1930; and said officers or either of them are
further authorized and directed to execute and deliver on behalf of this
corporation any and all instruments which may be proper to carry out the
Il intention of this resolution.

lir, Forsyth presented the report of the vays and Means Com-—
l mittee and Mr. Gulden that of the veumen's Church Institute £ssociations
and these were received.

Mr. Bdward K. Warren, propoused at the llay meeting for Board
membership, was unanimously elected.

The Director made & brief report. #“e then withdrew in order
to ring an unscheduled fire alarm which in 46 seconds was responded to

y 8 employees, bringing the new fire apparatus on wheels, including
@xtlngulsners, water supply pump, etc. Guestions were asked and interest
Was expressed by the Board in this preventive device designed and ex-
Pplained by Mr. Westerman.

During the VYirector's absence $1,000.00 was voted for his
D scretionary Fund.

Business being completed, e meeting adjourned.

Secretary




liinutes of a Stated lieeting of the
Board of Managersof the Seamen's
Church Institute of New York, held
at <5 South Street, New York City,
on September 25, 1947, at 1:00
o'clock in the afternoon.

lMir. Michalis was in the Chair and gt his request Dr. Hall
opened the meeting with prayer.

The Roll showed the following present: Messrs. Pell, Bradley,
Bramwell, Despard, Fleming, Forsyth, Gulden, Hallock, Iselin, Leahy,
McLane, Michalis, G. P. Mcontgomery, HRoberts, warren, Wheeler, #ilson
and Winter.

Excuses were received for Messrs. Knowlas, Leary, Mansfield,
McCagg and Warburton.

The Minutes of the lMeeting of June 26 were read by the
Secretary and approved.

Mr. Michalis oificially introduced Dr. Ball to the members
of the Board, and also Mr. Zdward K. Warren who was elected to the Board
at the June meeting.

Mr. Michalis then mentioned that st a meeting of the Execu-
tive Committee of the Board, held July 21, that on motion duly made,
seconded and approved, it was

Resolved, That the request for "leave of absence" by Dr. Kelley
be and the same hereby is approved with full pay for a period of six -
months, commencing September 1, 1947, and that the Institute pay such
expenses, if any, as Mr. Michalis and Mr. Roberts deem advisable.

At the same meeting it was moved that Mr. %ichaiis and
Mr. Roberts be authorized to approach the Rev. Dr. Raymond S. Hall,
Director of the Seamen's Club of Boston, and enter into such arrange-
ments with him as they in their discretion deem advisable.

On motion duly made and seconded, the engagement of the
Rev. Dr. Raymond S. Hall'sservices as Assistant Director, by the Execu-
tive Committee wes approved.

At the same meeting of the Executive Committee Mr. Forsyth
said that Miss Candee had informed him thatl the money previcusly au-
thorized by the Board to cover expenses for the distribution of the
Institute's film had been expended and that she had reguested that an
additional $1,000.00 be authorized to further the publicity of said
film, and on motion duly made and seconded, the Treasurer wes authorized
to advance an appropriation of $1,000.00 from the General Funds of the
Institute.

Mr. iichalis reported that the lural was in place and that
it was expected to dedicate it on Thursday, October 23, at two o'clock
following the Beard Meeting.

The Secretary reported that he had received in the morning
mail a letter from Dr. #elley which he rsad to the meeting.

A letter of August 18 from the Seamen's Town House of New
Orleens was read to the Board, and after general discussion the Treasurer
was instructed to write a letter of regret.

There was a general discussion as to what the Becard wanted
to do with reference to space for a Swedish Room, and our Officers were
authorized to meke proper arrangements with tihe representatives of the
Swedish group.
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[ Mr. Bramwell referred at great length to Mr. J. J. selly,
‘not only to his physical condition, but to his great length of service
'and brought to the attention of the Scard that he was under the care

of the doctor, and his desire to resign. His resignation was accepted
and an ammuel grant of $1,500.00 was made subject to any further action

| by the Board.

Mr. Roberts brought to the attention of the Board a letter
of September 17 from the Bank of New York in regard to 100 shares of

W. Liguidating Company, formerly known as Crocker-iheeler Manufactur-
g Company and recommended that the Bank transfer the shares to their
worthless securities file. This was authorized.

The President then announced to the Board the death of

i, Herbert L. Satterlee, and while the Board stood he requested

[p. Ernest £. Wheeler to present the following, which was adopted:

° For forty-five years Herbert L. Satterlee served the Seamen's
'ch Institute of New York, first as a member of its Board of Managers,
id for the past seventeen years as a Lay Vice-President. At the time

f his death on the 1/th day of July, 1947, he was senior Vice-President.

Mr. catterlee's service to the Institute wes rich in its con-
jbution to human welfare because his heart was in it. &He had a life-
enthusiasm for ships and the ses and & keen understanding of the

fe of merchent seamen with its vicissitudes, whether at sea or ashore.
i the centennial address delivered on the anniversary of the founding

S this Institute, he spoke of his Saturday afterncon visits as a boy
rd ships along the waterfront after they hud been cleared of their
Hrgoes .«

His service was valuable to the Institute because he was
goroughly and eagerly a New Yorker. In this Port he was borm in civil
ir days. Here he grew up, was educated, practised his profession and
glived out his life.

Whether as a member cof the executive Committee or other Institute
pimi ttees, or called upon for some special help, he brought teo his task
1l he had, whether the duty callied for his own native ability, ex-
ience, wisdom and tact, his extended associations and acquaintence-
hips or qualities of heart and perscnality. Underlying =1l he did

i85 what we all felt he was - & friendly and persistently youthful,

ten and humane mean.

It is with sorrow that we record this brief memorial of our loss.
Be it, therefore,

Resolved, That the Board of Managers of the Seamen's Church
stitute of New York record in these Minutes our gratitude to Almighty
for the life of our cclleague Herbert L. Satterlee and fer his yesars
aithful service to the Institute, our sorrow at his departure from
fellowship through his entrance into God's region of light and joy
in the fellowship of his saints, and that we extend our sincere

athy to his family, to whom the Secretary is requested to transmit

g copy of this preamble and rescluticn.

Mr. Despard reported for the Committee on Education and
oloyment, referring to the deficit for the Merchant HMarine School,
installation of the new radar sets, and the completion of two
ortholes.

_ Mr. Forsyth reported for the Ways and Means Committee
nd spoke of the coming Institute Benefit. He also repcrted on the

ess of the Modernization Committee in comnectien with the
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rehabilitation of the boiler, engine room, etc.

Mr. Bell reported for the Seamen's Church Institute Asso—
ciations.

Mr. James B. “elme was proposed for Board membership by
Mr. Roberts, and seconded by Mr. Bramwell.

Dr. Hall was appcinted an alternate in charge of the Dis-
cretionary Fund, and it was

Resolved, That the Rev. Raymond S. Hall, D. D. be authorized
to sign checks on the Discretionary Account of the Seumen's Church
Institute of New York.

Mr. Michalis then reed extracts from the qaily reports of
the Department of Specisl Services.

Dr. Hall spoke briefly and the meeting adjourned at 1:50.

Secretary




Minutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of
New Lork, held at 25 South Street,
New York City, on October 23,
1947, at 1:00 o'clock in the
aiternoon.

Mr. Michalis was in the Chair and at his request Dr. Hall
ppened the meeting with prayer.

The Roll showed the following present: Messrs. Beattie, Bell,
mwell, Brooks, Fleming, Gulden, Leahy, Marshall, Michalis, J. L.
tgomery, Roberts, Vietor, Warburton, Wheeler, iarren Wilson and
riskie.

Excuses were received for Messrs. Burgess, Despard, Forsyth,
Bnowles, Mansfield and Winter.

The Minutes of the Meeting of September 25 were read by
g Secretary and approved.

_ Mr. Michelis then called the attention of the Beoard to the
hotograph of the late Mr. William Wwillisms which had just been placed
n the Board Room.

3 He then referred to the fourth Thursday of Movember being
Thenksgiving, and upon motion, duly seconded and carried, the meeting
fas advanced to November Z0.

The Chair spoke of the Sailors' lay Service, Sunday evening,
g 26th, in the Institute Chapel, at which Bishop “ilbert would give
s greeting.

7 Mr. Michalis also spcke of the fine work of one of the
gfficers of the House Patrcl, and reported on the progress being made
fith regard to the Swedish clubroom.

On motion of the Treasurer, duly seconded, the Thanksgiving
8d Christmas program of the Institute was authorized, to include
gcial dinners, entertainment and the packing of Christmas boxes,

ect to funds being especially raised under the Holiday appeal and
appeals of the Central Council of Associations, any deficit being
Bt as an addition to the Budget up to $4,500.00.

The Treasurer also reported that he recently received a pay-
jent on eccount in the amount of §30G,000.00 of the legacy left to

e Institute uncer the Will of the late Mr. William williams. He
formed the meeting that & subscription had been made to 20,000 shares
the Diocesan Investment Fund, and asked the approval of the Board.
Ubon motion, duly made and seconded, the same was approved.

Mr. Bramwell reported for the Committee on Business Operation,
#plaining the need for 38 new tables in the Caleteria, to cost $1,060.05
otion, duly made and carried, this purchase was authorized to be
harged to the Modernigzation Fund.

) Mr. Bramwell also reported as Chairmen of the Committee on
Btaff Compensation and Benefits, and upon his motion, duly seconded,
fie report was accepted. It included a raise in pay of $12.00 per
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petroactive to October 1, 1947. This increase in the wage scale is

to the increase of the cost of living and is subject to review by
Committee on wtaff Compensation and Denefits every three months and
j0 confirmation by the Board of Managers.

Mr. Bramwell then presented & plan for adding to the revenue

) increasing the lodging rates by 15¢ for dormiteory beds, <54 for rooms
erly $1.00 and $1.z5 per night, and 20¢ for rooms formerly $1.75 per
ht, which would increase the hotel inccme by approximately $66,000.00
year, $46,000.00 of which would be needed for the increase in wages;
o increasing the prices of all entrees in the festaurant by 10%

add approximately $750.00 per month to the restaurant income.

was moved and duly seconded that these recommendations be adopted,
the motion was carried.

In the absence of lir. Despard, Chairmen of the Committee
i Education and Employment, Mr. Michalis asked Dr. Hall teo make the
gport which was received.

‘ In the absence of Mr. Forsyth, Chairman of the Ways and Means
bprmittee, Mr. Michalis submitted the report which showed a falling off
of contributions which was in keeping more or less with the general
wend of institutions in New York this year, being about 20 per cent.

A very full and interesting report of the Seamen's Church
mstitute Associations was presented by Mr. Pell and was accepted.

_ Mr. JYames B. Helme, proposed at the September meeting for
Hoard membership, was unanimously elected.

Mr. Michalis explained that the nev. Lr. Raymond S. Hall

j8d secured suitable living quarters for his family under an 18-month
g€ at & monthly rental of $150.00. On motion, duly seccnded and
ed, the payment of this rental was suthorized.

‘ Mr. Vietor then proposed the name of Mr. Clifford V. Mallory
or election to the Board, to be voted upon at the November weeting.

Business being completed, the meeting adjourned and the

ers went to the Lobby for the Dedication of the L. Gordon Hemersley
"alo

Secretary




Minutes of a Stated liseting of the
Board of Wlanagers of the Seamen's
Church Institute of New tork, held
at 25 South oStreet, New lork City,
on November 20, 1947, at 1:00
o'clock in the afterncon.

Mr. Michalis was in the Chair and at his reguest the
Rev. Mr. Burgess opened the meeting with prayer.

The Roll showed the following present: Messrs. Belknap,
Bowring,Jr., Bramwell, Burgess, Delafield, Despard, Forsyth, Gulden,
Heime, Knowles, Leahy, Marshall, Michalis, G. P. Montgomery, J. L.
Montgomery, Roberts, Schieffelin, Vietor and Winter.

Excuses were received for lMessrs. Armour, Bechtel, fleming,
Mansfield, Wheeler and Zabriskie.

The Minutes of the October Z23rd meeting were read by the
Secretary and approved.

Mr. Michalis then welcomed lir. James B. Helme to the Board,
he having been elected at the Vctober meeting.

The Chair then reported a gift from the James Foundation
in the amownt of $15,000.00, an increase of §5,000.00 over that of
194,6 °

Mr. Michalis spoke of the formal opening of the Swedish
Seamen's Reading Room on the Second Floer of the Institute on Luesday
evening, November 18, referring to the program and the large number of
Swedish people present.

The Chair then stated that the fourth Thursday of December
is Christmas lay, and upon motion, duly seconded and carried, the
meeting was advanced to December 18.

Mr. Michalis referred te the adjustment of salaries, retroacti
to October lst, due to the increased cost of living. He also spoke of
Dr. &elley's travels through the British Isles.

The Treasurer informed the Board that the American Telephone
and Telegraph Compeny issued rights to subscribe to 2 3/4 per cent.
convertible tonds, and in view of our small holdings, the rights were
sold for $96.88, and the action of the Treasurer in disposing of these

rights, was approved.

Mr. Marshall reported for the Committee on Special Services
to Seamen and Mr. Bramwell for the Committee on Business Operation,
both reports being received.

Mr. LVespard presented the report of the Committee on Education
and Employment, making special reference to the comment of the Coast
Guard that the men from the Institute Merchant Marine School were best
equipped in examinations for iicenses.

Mr. Forsyth reported for the Ways and Means Committee, making
reference to the decrease in giving experienced by most organizations
and added that the Institute sells itself.

~In the absence of Mr. Bell, Chairman of the Committee on
Seamen's “hurch Institute Associations, Mr. Guiden made the report
which was received.

Mr. Clifford D. Mallory, proposed by Mr. Vietor at the
October meeting, was unanimously elected to the Board.

ve
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Mr. Michalis brought to the attention of the Board the
letion of the Discretionary Fund in the hands of the Director and
stant Director, and on motion, duly made, it was authorized to
gplenish the same in the amount of $750.00 from Undesignated 4unds.

Mr. %inter then proposed the name of Professor Herbert L.
d for election to the Board. This was seconded by Mr. Vietor
acted upon at the December meeting.

Dr. 2zll made a brief report on the chaplaincy situation.

Mr. Michalis reported that following the Uctober Board
seting the Board adjourned to the Institute Lobby where the
Gordon Hamersley Mural was formally dedicated by the Rev. Dr.
foelif H. Brooks.

The Chair then read extracts from the log of the Depart-
t of Special Services after which, business being completed,

he meeting adjourngd. o
W/m

Secretary




Minutes of a Stated Meeting of
the Board of Menagers of the
Seamen's Church Institute of
New York, hela at 25 South
Street, New York City, on Decem-
ber 18, 1947, at 1:00 o'clock

in the afterncon.

v Mr. Michalis was in the Vhair and at his request Dr. Hall
opened the meeting with prayer.

The Roll showed the following present: Messrs. Armour,
Belknap, Bell, Bell,Jr., Bramwell, Uespard, Forsyth, Gulden, Helme,
Leary, Mallory, Marshall, licCagg, Mclane, Michalis, G. P. Montgomery,
W, L. Montgomery, Vietor, Warren, Winter and Zabriskie.

Excuses were received for lessrs. beattie, Knowles, Mansfield,
Wewhall, Warburton and Wheeler.

The Minutes of the meeting on November 20 were read by

;iw Zabriskie whom the Chair asked to act as Secretary in the absence
of lir. “oberts who had undergone a sudden operation on cne of his eyes.
The Board asked the acting secretary to write Mr. Roberts of their good
Wiishes for his speedy receovery.

The Hinutes of the Novembsr meeting were approved.

On behalf of the Board, the President extended a welcome to
Mr. Clifford D. Mallory, ¥r., a newly elected member.

_ Mr. Michalis then reported tihat a contribution of §750.00 had
been received early in the year from the Life Saving “enevolent asso-
iation, and stated that the John and liery K. Markle Foundation was
Ghanging its method of operation and thet its ennual contribution to the
Work of the Institute's Ulinics would be reduced each year until 1951
woen the final grant would be $1,000.00.

On motion duly made and seconded it was unanimously

Resolved, That the gift of $750.00 from the Life caving Penevolent
Association be used for the work of the Medical Clinic to supple-
ment the reduced annual grant which is being received from the
Markle Foundation.

The Chair announced a gift of $10,000.00 from the Misses
Wetmore which had been placed in Endowment Funas.

Mr. Bramwell reported for the Committee on Business Operation,
gaid that they had been obliged to buy two new kitchen stock pots of
80 gallons each and one of 30 gallons which had cost a total of $970.00.

On motion duly made and seconded it was

Resolved, That this item of §970.00 be paid out of Unrestricted
Funds.

lir. Bramwell also submitted a bill for $<50.00 from iilbank,
Iweed, Hope, Hadley & McCloy for legal services in connection with labor
ters, payment of which was approved, with appreciation for the moder-
ate amowmnt of the charge.

Mr. Despard reported ror the Committee on Education and Em-
Ployment, stating that the painting and decorating of the School guarters
had been completed at a cost of $543.00, and that three more portholes
bad peen installed. He said that the School continues to operate at &
Reavy deficit which may amount to $12,000.00 for this year, but that

Without the School the Institute woulid probably not receive the annual
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1t of $25,000.00 from the Charles Hayden Foundation which it has

| receiving. It was the sense of the Board that in spite of the
in on the Institute's resources, the operation of the bchool must
tinue for the present.

Mr. forsyth repcrted for the #ays and Means Committee that
3%_7,545.51 had been received in 1947 to date, or abcut $19,000.00 less
01 the total for 1946. However, he hoped that this difference would
lergely made up by $4,000.00 from the Greater New York Fund and a
mper of large gifts from individuals which are usually received in
ember .

Mr. Bell, Sr. reported for the Commitlee on Seamen's “hurch
istitute Associations and spcke particulariy of the large number of

iristmas boxes which had been pacxed snd sent out by the ladies who

pose these Associations.

Mr. dabriskie said that while a distribution of approximately
0,000.00 in cash and securities had been received early in the year
on the ¥erris Thompson trust, the act of the United States Trust

pany as trustee in distributing the fund was being contested and

t the outcome of the litigation might not be finally known for

yther year .or two.

The ¥resident directed that the guestion of setting up an
appropriate reserve, in case the institute should be reguired to restore
2 substantial amount of this fund, be taken up with the Comptroller.

Professor Herbert L. beward, who had been nominzted by
Wiinter at the November meeting, was unanimously elected & member of
. Beard.

Mr. John Mason Srown was nominated fcr membership on the Board
. Marshail and seconded by Admiral Leary; Mr. Franklin E. Vilas
- nominated by Mr. Sramwell and seconded by Mr. Bell, Sr., these
nations tc be voted upon at the Januwary meeting.

The President appointed to the Nominating Yommittee,

f¢. Forsyth, Chairman, and Mr. Marshail;

the Auditing Committee, Mr. Pell, Chairmen, and dr. Warburton,
 appointment of the Committee on snnual feport being left te the
fresident with power.

The Executive Committee, sitting as the Budget Lommittee,
Bubmitted its report for 1947 and a proposed budget for 1948, the total
unt being $1,318,135.50 with an estimated deficit of $30,485.50.
estimated deficit in the budget for 1947 was $16,831.50, but the
bual deficit for 1947 is now expected te be $30,147.50, or nearly the
&s the estimated deficit for 1948.

The Fresident explained the proposed budget item for 1048 and
gid that the increase in the actual 1947 deficit over the estimetea
unt had been largely due tc painting and renovating work dene in the
lding and to the Institute's good fortune in securing the services
Dr. Hall as Assistant Director. On motion made by Mr. Winter and
onded by Mr. Marshall, the proposed Budget for 1948 was wnanimously
idopted.

There being no further business, the meeting wss adjourned

?%Aﬂfyz ’gkaék E?ajhk;ﬁq;,

Acting Secretary




linutes of a Stated Meeting of
the Board of Managers of the
Seamen's Church Institute of
New York, final, 1947 Board,
held at <5 South Street, New
York City, on January <2, 1948,
at 1:00 o'clock in the after-
noon.

Mr. Michalis, in the Cnair, asxed DUr. Fleming to open the
meeting with prayer.

Mr. Michalis then welcomed Professor Herbert L. Seward, he
having been elected at the December meeting.

The Roll showed the following present: Messrs. Belknap,
Bramwell, Cox,Jr., Fleming, forsyth, Gulden, Helme, Knowles, Mallory,Jr
Marshall, Michalis, G. P. Montgomery, Seward, Vietor, Wiarburton, Warren,
Wilson, winter and 4abriskie.

Excuses were received for lessrs. Sell, or., Procks, Despard,
Donegan, sansfield and Wheeler.

A motion to dispense with the reading of the Minutes of the
December meeting, was duly seconded and carried.

The Annual Report of the Assistant Director was then presente
and upon motion, duly seconced, it was

Resclved, That the Annual Report of the Assistant Director be
adopted as the Report of the Board of “anagers, and as such be
presented to the Annual Meeting of tue Institute.

Business being completed, the meeting of the Out-going
1947 Boserd was then adjourned.

?mﬁxs ?aﬁ’w[’m

hctlng uecretary

°
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Minutes of the Une Hundred and Secongd
Annual Meeting of tae Corporation,
Seamen's Church institute of New York,
held at 25 South Street, New +ork Cify,
on January <2, 1948, at 1:10 in the
afternoon (immediately following the
meeting of the Uut-going Board of
Managers) .

Mr. Michalis presided and the floll showed the attendence
identical with that of the Stated Meeting of the Cut-going Board
of Managers immediately preceding, with an excuse irom Bishop De Wolfe,
a member ex officio of the Corporation.

At the reguest of the Cuhair the Assistant LDirector then read
his Annual Report.

Upon motion, duly seconaea, it was taen

Resolved, That the Report of the Assistant Director be accepted
and referred to the new Board of Managers for publication, with
authority through the Committee appcinted therefor by the Chair,
to make necessary changes.

Mr. Roperts still being away as the result of an eye opera-
tion, the Treasurer's report was filed by titlie.

Mr. Forsyth then presented the report of the Ways and Means
Committee which was accepted.

Mr. Forsyth, as Chairman of the Nominating Committee, offered
the following for the Board of Managers for 1948, these opeing identical
with the 1947 Board except for the omission of Mr. william Williems
and Mr. berbert L. Satteriee, who died, and the additicn of Messrs.
John Mason Brown, James ©. Helme, Ciifford D. Mallory, Jr., Herbert L.
Seward, Franklin E. Vilas and Edwerd K. Warren: y

Rt. Rev. Donald B. Aldrich, D.D.
William armour

Edward Y. Barper

Charles R. Beattie

Edwin De T. Bechtel

Rear Admiral Reginald R. oelknap, U.S5.H., iet.
Gordon Knox Sell

Gordon Knox Lell, Jr.

Rev. ®. Russell Bowie, L.D.
Charles W. Bowring, Jr.

Charles B. Bradley

Gerald &. Bramwell

Rev. roelif H. Brocks, D.D.
Edwin A. 5. Brown

John Mason *rown

Rev. frederick burgess

D. Farley Cox, Jr.

Frederick A. Cummings

Frederick P. Delafield

Clement L. Despard

Rt. Rev. Horace W. B. Donegan, D.D.
Rev. Samuel M. Dorrance

Charles E. Duniap

De Coursey Fales

Rev. Frederic S. Fleming, D.D.




=3

Harry Forsyth

Rt. Hev. Charles A. Gilbert, D.D.
Frank Gulden

Charles 3. Haight

Gerard Hallock

Hon. Augustus N. Rand

James B. Helme

Uliver Iselin

Ellis Knowles

Rear A dmiral Lemar R. “eahy, U.S.N., Ret.
Vice Admirzal Herbert Fairfax Leary, U.o.N., het.
“ouis B. bMcCagg, Jr.

W. Lawrence McLane

Ciifford D. Mallory, Jr.

Rt. fev. Wm. T. Manning, D. D.
fichard d. Mansfieid

Charles *. darshall

Hon. John Masefield

Vherles lMerz

Clarence . Michalis

Clarence U, Michalis

George P. iontgomery

John Lewis liontgomery

biorton L. Newhall

Harris C. Parsons

John H. G. Peil

Rev. Louis w. Pitt, D. L.
Franklin Remingtcn

Thomas Roberts

John S. Rogers, Jr.

Charles E. Saltzman

John Jay ochieffelin

Thomas A, Scott

Professer Hervert L. Seward
Sir T. Ashley Sparks

Rt. Rev. Ernest M. Stires, D.D.
Rev. Philip M. Styles

Carll Tucker

Alexander V. Vietor

Franklin E. Vilas

Frank W. Warburton

Edward &. Warren

Rt. Rev. Benjamin ii. Washburn, D.D.
Ernest E. Wheeler

Orme Wilson

William ¥. Winter

George Gray Zabriskie

lir. Forsyth moved that the Acting Secretary cast a single ballot; this
was duly seconded and carried, and the Acting Secretary reported the
balliot cast.

Mr. Michalis then requested Admiral Leiknep to assume the Chair,
after which Mr. Forsyth presented the Committee's nominstions for
Officers for 1948:

President
Clarence G. blichalis

Clerical Vice Presidents

Rt. Rev. Donald b. Aldrich,D.D. Rev. Roelif H. Brooks, D. D.
Kt. Rev. Horace W. 5. Yonegan,D.D. \Hev. Frederick Burgess

Rt. Rev. William T. Manning,D.D. Rev. vamuel M, Dorrance

Rt. Rev. frnest M. otires,D.D. <-Rev. ¥Frederic 5. Fleming, D. D.
Rt. Rev. Denjamin M. “ashourn,D.U. Rev. Louis W. Pitt, D. D.

Rev. W. Russell Bowie, D. D. , Rev. rhilip M. Styles
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